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Our efforts to drive down CO2 are not just reflected in the wave of new and increasingly eco-conscious 
products, like the Toyota iQ and new generation Prius, for instance. In collaboration with stakeholders 
like the World Business Council for Sustainable Development (WBCSD), we are also monitoring 
progress towards a post-Kyoto agreement, for which we hope to see resolution by the end of  
this year.

Our company’s commitment to the issue of widespread CO2 reduction is reflected in this issue’s 
special feature on Climate Change. And we are joined by independent expert, Björn Stigson, President 
of the WBCSD, who also shares his views. 

We have been hit with some tumultuous months, no doubt – but if you are to recall one important point 
about Toyota, it is that our desire to grow sustainably, in harmony with nature and society, has not been 
‘dethroned’ or pushed aside by global market upheaval. 

Rather, it is our conviction that, in our journey towards sustainable development, we can and will 
continue to pave a green road to growth.

Tadashi Arashima 
President and CEO, Toyota Motor Europe (TME)
Senior Managing Director, Toyota Motor Corporation (TMC)
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Executive summary

2008 was a challenging year for Toyota and the automotive industry. 
However, we are convinced that the fundamental environmental and 
social principles that we have introduced in the past years will help 
us to become even stronger and enable us to grow in harmony with 
society. 

In 2008 we continued to improve our environmental performance along the whole life-cycle.

With the new Avensis, which was designed and developed in Europe, we have strengthened our 
European roots. With the iQ and new generation Prius we have introduced cars with CO2 emissions 
of just 99 and 89 g of CO2 per km respectively. 

In 2008 we achieved fleet average CO2 emissions of 145.3 g/km CO2 paving the way to achieve  
140 g/km this year. 

The Environmental Declaration of the new Prius shows a CO2 reduction of 37% compared to  
a conventional diesel car and demonstrates the overall CO2 benefits of our full hybrid technology.

Our production CO2 emissions have decreased from 339,000 tonnes in 2007 to 261,000 tonnes 
in 2008. Also the overall CO2 emissions of our logistics operations have been decreased from  
236,481 tonnes in 2007 to 210,645 tonnes in 2008. Both achievements are partially due to reduced 
production and sales volumes but also because of our efforts to become more efficient following the 
Toyota Way philosophy.

Although CO2 emissions of our National Marketing and Sales Companies increased from 12,585 
tonnes to 13,585 tonnes we started to implement a sustainable retailer concept where all of our 
3,000 retailers are requested to do an energy audit to identify energy reduction potentials. New 
efficiency standards have been introduced and new retailers in La Rochelle, Salzburg and Maribor are 
now designed to have the lowest environmental impact and to even become CO2 neutral.

Ensuring stable employement is another key objective of Toyota. In 2008 we made every effort to 
ensure a sustainable workforce. We used 2008 to enhance the training of all employees in order to 
strengthen the fundamentals of the Toyota principles.

Despite the challenging economic climate, Toyota spent € 7.8 million in 2008 for social contributions 
in Europe in support of about 300 community projects. 

In 2008 Toyota continued investing in Europe with the start of production of the new generation 
Avensis in the UK and the new Toyota Verso in Turkey, where we celebrated the production of the 
plant’s one-millionth vehicle.
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Key figures

Environmental performance FY2007 FY2008

ISO14001 – certified European Manufacturing Companies (EMCs) 7 7

ISO14001 – certified National Marketing and Sales Companies (NMSCs) 22 26

Certified Environmental Management System Toyota & Lexus retailers 185 724

ISO14001 – certified Parts Distribution Centres* 13* 14

ISO14001 – certified Vehicle Logistics Centres 8 9

NEW Percentage of vehicle parts suppliers that are ISO14001/EMAS certified 85%

EMC energy usage (kWh/vehicle) 1,356 1,495

EMC CO2 (kg/vehicle) 417 443

CO2 emissions – EMC (t CO2) 339,000 261,000

EMC water usage (m3/vehicle) 1.98 2.11

EMC VOC emissions (g/m2) 19.9 18.9

EMC waste-to-landfill (kg/vehicle) 0.05 0

EMC number of fines 0 0

EMC number of prosecutions 0 0

EMC number of complaints 0 1

CO2 emissions – NMSC (t CO2) 12,585 13,585

CO2 emissions – Production Parts Logistics (t CO2) 103,000 87,000

CO2 emissions – Vehicle Logistics (t CO2) 82,273 75,562

CO2 emissions – Service Parts Logistics (t CO2) 51,208 48,083

NEW CO2 average emissions from Toyota vehicles (EU-15) 150.7 145.3

Sales of remanufactured parts (units) 69,201 75,441

Social performance FY2007 FY2008 

Employment (direct) – TME HO, NMSCs, Logistics Group 7,432 8,496

Employment (direct) – EMC 18,920 18,702

Gender distribution – % of women in TME HO, NMSCs, Logistics Group 26% 28% 

Gender distribution – % of women in EMC 10% 9% 

Injury frequency rate – EMC 
(No. of lost-time-injuries x 1 million / No. of hours worked)

3.04 2.65

Injury frequency rate – TME HO, Zeebrugge, Zaventem
(No. of lost-time-injuries x 1 million / No. of hours worked)

0.7 0.326

Injury frequency rate – TPCE 
(No. of lost-time-injuries x 1 million / No. of hours worked)

18.17 35.17

Suppliers – purchased local European content of core models >90% >90% 

European social contributions – total amount (million €) 
(revised figures FY2007)

10.5 7.8

NEW
European social contributions – % of total spending linked to strategic focus 
on education, road safety, environment

62% 66%

Economic performance FY2007 FY2008 

Net revenues (million €)  24,651 20,924

Operating income (million €)  874 -995

Number of vehicles manufactured 814,093 589,794

Number of engines and transmissions produced 1,396,106 1,210,913

Annual total sales Toyota + Lexus (million €) 1,238 1,061

Annual hybrid sales (CY) 48,958 57,814

Market share (CY) 5.6% 5.3%

Investment since 1990 (billion €) almost 7 over 7

* Excludes NMSC-owned Parts Distribution Centres
Comparisons with 2007 reflect the latest and most accurate data at date of publication
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Vision and strategy

Tadashi Arashima 
President and CEO, Toyota Motor Europe (TME)
Senior Managing Director, Toyota Motor Corporation (TMC)

“	We strongly believe that true sustainable development 
can only be achieved if we manage to grow in harmony 
with society. In order to turn this vision into tomorrow’s 
reality, we have established a number of industry  
leading principles and policies as outlined below.”

The Toyota vision: Growth in harmony with society

The following chart gives an overview of the policies and principles in place.

Toyota
Guiding

Principles

1

Annual Plan for Manufacturing, NMSC and Corporate

8

Day-to-day Activities – legal compliance
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	 Adopted in 1992 and revised in 1997, Toyota’s Guiding Principles reflect the kind of company 
Toyota Motor Europe (TME) seeks to be, and are:

1	 Honour the language and spirit of the law of every nation and undertake open and fair  
corporate activities to be a good corporate citizen of the world.

2	 Respect the culture and customs of every nation and contribute to economic and social  
development through corporate activities in the communities.

3	 Dedicate ourselves to providing clean and safe products and to enhancing the quality of life  
everywhere through all our activities.

4	 Create and develop advanced technologies and provide outstanding products and services that 
fulfil the needs of customers worldwide.

5	 Foster a corporate culture that enhances individual creativity and teamwork value, while  
honouring mutual trust and respect between labour and management.

6	 Pursue growth in harmony with the global community through innovative management.

7	 Work with business partners in research and creation to achieve stable, long-term growth  
and mutual benefits, while keeping ourselves open to new partnerships.

	 Launched in 2005 and updated in 2008, the document CSR Policy ‘Contribution towards 
Sustainable Development’ sets out the fundamental principles that guide the way in which 
TME conducts its activities, as well as the company’s commitment to sustainable development 
by enhancing its economic, environmental and social performance to meet the expectations of 
all stakeholders. This commitment is delivered in the following way:

Being a good European corporate citizen

Environmental
performance

Economic
performance

Social
performance

Dialogue Transparency

Society Employees Customers Business 
partners

Shareholders

Working together

	 The Guiding Principles and the CSR Policy are reflected in the TME Vision 2015 which defines 
the company’s goal to become a leading player in Greater Europe by:

•	Being the environmental leader in every market

•	Achieving complete customer satisfaction

•	Being a good European Corporate Citizen

•	Ensuring self reliance

	 These goals are further defined in the rolling 3 yr Business Plan. The plan is informed by the 
results of the CSR Assessment – a tool designed to monitor the company’s internal performance 
and management systems for Corporate Social Responsibility. Applying a Plan-Do-Check-Act 
(PDCA) cycle ensures a process of continuous improvement in the company’s environmental  
and social performance.
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Case study: Environment 

Eco-Driving simulator at the IUCN World 
Congress in Barcelona

Eco-Driving event with Coca Cola Hellenic 
Bottling Company

Safe cycling path by M.Jedynak, Poland

Toyota European Eco-Driving programme
Launched in 2008, the Toyota European Eco-Driving is unique in its 
kind. It is cross-divisional and aims to impact the behaviour of various 
stakeholder groups: the general public, our customers, employees and 
the informed public.

In 2008, good progress has been made in bringing Eco-Driving to 
our customers and the general public:

•	 Eco-Driving experience was offered to the general public at 
15 major events across Europe with 7,150 participants, for 
example, at the Geneva, Zagreb and Vienna motor shows 
and the COP14 conference in December 2008 in Poznan. In 
October 2008, the 8,000 participants of the IUCN World 
Congress in Barcelona had the opportunity to test their 
Eco-Driving skills in the Toyota simulators as well.

•	 55% of Toyota Retailers in Europe have started to implement 
Eco-Driving activities, informing their customers about Eco-
Driving or making the customers experience Eco-Driving in 
a workshop or simulator session.

•	 Fleet customers are offered Eco-Driving trainings as part of 
their corporate deal with Toyota. For example, Coca Cola 
Hellenic Bottling Company in Greece trained more than 600 
employees in Eco-Driving in the months after entering into the 
fleet partnership with Toyota.

Case study: Road safety 

ETSC Roads to Respect
The European Transport Safety Council’s (ETSC’s) Roads to 
Respect (R2R) campaign aims to enlist students and young 
professionals in lobbying for and implementation of better 
infrastructure safety. Since 2006, when TFfE first began supporting 
the Roads to Respect programme, the project has been successfully 
rolled out in 14 European countries.

After receiving a lecture on road safety infrastructure at their 
universities, students can enrol onto a specialised road safety camp 
held in Brussels. Prior to taking part in the camp, participants 
submit an improvement proposal for a high-risk site which could be 
implemented into their communities. During the camp, ETSC 
representatives are on hand to help optimise these proposals with the very best receiving an award. After the 
camp, ETSC representatives continue to assist the students in the promotion of their proposals to their 
respective local authorities.

The 2007 camp and follow-up led to the implementation of 4 road safety projects which turned high risk sites 
into safe environments for all road users. An additional 2 projects are under local authority consideration.
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Case study: Technical education

Toyota Vehicle Logistics 
Centre (VLC) 
Since 2007, TME’s Vehicle 
Logistics Centre (VLC) in 
Zeebrugge, Belgium, has been 
cooperating with a local technical 
school to offer the students day 
visits to TME facilities so that they 
can complete practical multi-
disciplinary tasks related to 
geography, economics, ecology, 
ICT and the arts. In 2008, the 
students of the publicity group 
undertook an assignment to 
develop advertising posters for 
Toyota.

TFR Les Galapiats
Through the Les Galapiats programme, supported by Toyota France (TFR), suburban teenagers are given the 
opportunity to build and drive real racing cars. Through manual work on cars, the programme aims to 
introduce vocational education in mechanics and motivate teenagers to take up apprenticeships in trades 
related to the automotive industry. TFR contributes to the project by providing materials and know-how 
through its technical education institute, Université Toyota.

The Les Galapiats programme engages the teenagers outside of school hours, on weekends and during 
school holidays. Working together the children design and build a replica F1 racing car to a two-thirds scale 
and in doing so learn the spirit of teamwork. Once complete, Les Galapiats, or ‘suburb kids’, also get to drive 
the cars.

Case study: Technical education

EuroSkills 2008 
In September 2008, through the Toyota Fund for Europe (TFfE) and the Toyota Technical Education programme 
(T-TEP), TME supported Europe’s first open skills competition and trade demonstration. Held in The 
Netherlands, EuroSkills 2008 hosted a total of 50 different trade competitions across six skills domains and 
attracted 26,400 visitors. 

TME was the main industry partner for the Automotive Light Vehicle competition which saw ten students from 
the T-TEP programme competing against other young professionals. The German T-TEP candidate, Andreas 
Nitschmann came out second in the competition.

Simultaneously, Toyota organised a Roundtable on Skills for Employability with EU Commissioner Jan Figel 
and representatives from the European Union, industry, academia, and youngsters themselves. 

TME’s continued participation in EuroSkills is part of the company’s pan-European drive to support technical 
education. In addition, participation provides an excellent opportunity to promote the automotive technician 
profession to European youth and fill the increasing business need for qualified technicians.
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“	The automotive industry is experiencing a rapid 
contraction of markets globally, particularly in Japan, 
the US and Europe. Under these conditions, Toyota 
Motor Europe’s (TME’s) consolidated vehicles sales in 
Europe stood at 1,061,000 units, a fall of 17.3% 
compared with 2007. Compared with 2007, net 
revenues in Europe decreased to € 20,924 million, and operating 
income decreased to € -995 million. The decrease in operating 
income was mainly due to a reduction in both production volume 
and vehicle units sold.”

Economic performance

Consolidated financial figures for Europe
Consolidated figures

Net revenues 19,764 23,615 24,651 20,924

Operating expenses 19,083 22,699 23,777 21,919

Operating income 681 916 874 -995

Assets 17,908 19,448 19,294 16,143

2005 2006 2007 2008

In value Million € Million € Million € Million €

Vehicle and market share in Europe

1997

2.80

471

1998

3.10

541

1999

3.20

592

2000

3.59

656

2001

3.62

666

2002

4.10

756

2003

4.50

835

2004

4.70

995

2005

4.90

916

2006

5.40

1,124

2007

1,238
5.60

2008

1,061

5.30

500

700

900

1,100

1,300

‘000s of vehicles Market share

300

2

3

4

5

6

1

Vehicle sales Market share

Ludo Vandervelden 
Senior Vice President, Accounting, Finance & Business Services, TME
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Medium and long-term management strategy

TME is working to create a structure that can respond flexibly to short-term changes in demand and 
eliminate waste, while implementing reforms to establish a strong yet flexible corporate structure to 
achieve steady growth in the medium to long-term. To carry out these reforms, Toyota Group as a 
whole will make an even greater effort to deliver the following three-fold agenda:

1	 TME intends to reinforce customer-oriented products by listening to the opinions and demands 
of customers in each country and region. Based on the principle of “Genchi Genbutsu” or “Going to the 
Source”, this approach will respond to changing customer needs by providing attractive high-quality 
products at a low price. As customer demand for fuel-efficient vehicles such as hybrid vehicles and 
compact vehicles is expected to increase in the future, TME will accelerate development to improve 
quality and performance of such vehicles while reducing cost. The company will also work to improve 
its line-up of commercial and low-priced vehicles which are expected to be in greater demand in  
resource-rich and emerging countries. 

2	 TME will promote the commercialisation of next generation environmental, energy and 
safety technologies at an early stage. In the area of environmental responses, which is one of TME’s 
priority management issues, the company is focusing on the use of diverse energy sources that can 
replace oil. This will be achieved through; the practical use of plug-in hybrid vehicles that can be charged 
from household power supplies, mass production of electric vehicles, development of next generation  
batteries, use of biofuel as an alternative fuel source, and development of fuel cell vehicles.

3	 TME will respond with flexibility to changes in the market environment by creating a structure 
for efficient development, production and sales. Related measures include; working with suppliers to 
dramatically increase the efficiency of development, creating a production structure that can withstand 
changes in demand and currency exchange rates, reducing lead times from development to sales, and 
strengthening sales capabilities in line with local conditions.

By working to this ambitious agenda, TME is striving to enhance its corporate value and its reputation 
as a company that maintains growth in harmony with society. This will be achieved by revisiting 
Toyota’s fundamental principles of “Customer First”, “Going to the Source, and “Continuous 
Improvement”, which are the sources of the company’s growth as well as its ability to respond 
promptly and with flexibility to changes in the market environment. 

Production history in Europe
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Investments

Start of production of the new generation Avensis in the UK

In 2008, TMUK’s Burnaston Plant in Derbyshire began production of two new generation Avensis 
body types – a sedan and wagon. Designed, engineered and built in Europe, the all-new Avensis was 
also launched in Africa, Central and South America, and Oceania. 

The model’s 1.6 and 1.8 litre petrol engines are produced by TMUK’s plant in Deeside, North Wales, 
while the 2.0 litre Valvematic is produced in Japan. TME’s plants in Poland (TMIP and TMMP)  
manufacture the 2.0 and 2.2 litre D-4D diesel engines and the new 6-speed automatic transmission, 
a first for a Toyota diesel passenger car in Europe. 

In 1992, TMUK started production as Toyota’s first manufacturing company in Europe. Today, the site 
employs over 4,600 workers and to date has produced over 2.5 million vehicles for sale in Europe and 
to export overseas, including Carina E, Corolla, Avensis and Auris. TMUK represents a total investment 
of € 2.3 billion and is one of nine Toyota manufacturing companies in Greater Europe.

Start of production of new Verso and production of one millionth 
vehicle in Turkey 

In 2008, Toyota Motor Manufacturing Turkey (TMMT) celebrated the production of its one millionth 
vehicle, a milestone which coincided with the start of production of Toyota’s third generation (C-MPV) 
Verso at TMMT. Since 2004, TMMT’s site at Adapazari has produced over 430,000 Verso models. 
This wealth of accrued expertise will be carried over to production of the new Verso to  
support a full-year European sales target of 55,000 units. Sales of the new Verso kicked off in  
April 2009. 

TMMT produced its first Toyota vehicle in 1994. Today, the site employs 3,000 workers and has a 
production portfolio that includes Auris as well as Verso. TMMT represents a total investment of over 
€ 1 billion. In 2008, Toyota’s operations in Turkey distributed some 120,000 cars across Europe.

New Vehicle Logistics Centre (VLC) in Spain 

In 2008, TME opened a new Vehicle Logistics Centre (VLC) in the port of Sagunto, Spain. The new 
centre supports Toyota España’s continuing sales growth by providing brand new facilities to store, 
prepare and deliver Toyota vehicles to the Spanish market. The new development created additional 
jobs at the port which is managed by the Port Authority of Valencia. 

Toyota to manufacture full hybrid Auris in the United Kingdom 

TME plans to manufacture a full hybrid version of the Auris at its UK-based facility in Burnaston, 
Derbyshire. Production of Toyota’s first European-built full hybrid will kick-off at Toyota Motor 
Manufacturing (UK) Ltd (TMUK) in mid-2010. Engines will be produced at TMUK’s facility in Deeside, 
North Wales. 
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Glossary of terms

ABM Annual Business Meeting

ACEA European Automobile Manufacturers’ 
Association

APROSYS Advanced Protection Systems

ARERAP Authorised Repairer Environmental Risk  
Audit Programme

ASR Automotive Shredded Residue

BREEAM British Establishment for Environment 
Assessment Method

CCS Complete Customer Satisfaction

CFC Chlorofluorocarbon

CHP Combined Heat and Power

CO Carbon monoxide

CO2 Carbon Dioxide

CSR Corporate Social Responsibility

CVT Continuously Variable Transmission

CY Calendar Year (1 Jan – 31 December)

D4 Direct Injection 4-Stroke Petrol Engine

D-4D Direct Injection 4-Stroke Diesel Engine

DPNR Diesel Particulate and NOx Reduction (catalyst)

EACO Environmental Affairs Coordination Office

Eco-VAS Eco-Vehicle Assessment System

ECU Engine Control Units

ED² Toyota Europe Design Development Centre

EDF Electricité de France

EKSS European Key Stakeholder Survey

ELV End-of-Life Vehicle

EMC European Manufacturing Company

EMAS Environmental Management and Audit Scheme

EMS Environmental Management Systems

ERM European Retailer Meeting

ESC Electronic Stability Control

ETS Emissions Trading Scheme

ETSC European Transport Safety Council

EU European Union

EV Electric Vehicle

FCHV Fuel Cell Hybrid Vehicle

FY Financial Year (1 April – 31 March)

GDP Graduate Development Programme

Genchi 
Genbutsu

Japanese term that roughly translates  
to “go to the source to find the facts”

GHG Greenhouse Gas

GPG Green Purchasing Guidelines

GRI Global Reporting Initiative

GRSI Global Road Safety Initiative

HAZMA T Hazardous Materials

HO Head Office

Hoshin Japanese term that translates to “direction”  
or “needle”, as in a compass. Usually used as 
Hoshin Kanri, meaning Direction Management.

HSD Hybrid Synergy Drive

HR Human Resources

IMDS International Material Data System

IPCC Intergovernmental Panel on Climate Change

IMDS International Material Data System

IPCC Intergovernmental Panel on Climate Change

ITS Intelligent Transport Systems

ISO International Organisation for Standardisation

JAMA Japan Automobile Manufacturers’ Association

Kaizen Japanese term that roughly translates  
to “continuous improvement”

KAMA Korean Automobile Manufacturers’ Association

KPI Key Performance Indicator

LCA Life-Cycle Assessment

MSDS Material Safety Data Sheet

NCAP New Car Assessment Programme

NGO Non-Governmental Organisation

NMSC National Marketing and Sales Company

NMHC Non Methane Hydrocarbons

NOx Nitrogen Oxide

OJD On-the-job-development

PDC Parts Distribution Centre

PDCA Plan-do-check-act

PHV Plug-in Hybrid Vehicle

PIN Performance Index

PLC Parts Logistics Centre

PM Particulate Matter

PP Polypropylene

PSCG Parts Supply Chain Group

PVC Polyvinyl Chloride

QCC Quality Control Circles/Centre

R&D Research & Development

REACH Registration, Evaluation, Authorisation of 
Chemicals

ROI Return on Investment

SED School for Employee Development

SOC Substances of Environmental Concern

SOx Sulphur Oxides

SUV Sports Utility Vehicle

TBP Toyota Business Practice

TEAM Toyota in Europe Association of Manufacturers 
(Towards business partners)

TEAM Technical Education for Automotive Mastery 
(Towards employees)

T-BEL Toyota Belgium

TEF Toyota European Forum

TFfE Toyota Fund for Europe

TMC Toyota Motor Corporation

TME Toyota Motor Europe

TMIP Toyota Motor Industries Poland

TMMF Toyota Motor Manufacturing France

TMMP Toyota Motor Manufacturing Poland

TMMR Toyota Motor Manufacturing Russia

TMMT Toyota Motor Manufacturing Turkey

TMUK Toyota Motor Manufacturing UK

Toyota 
D-CAT

Toyota Diesel – Clean Advanced Technology

TPCA Toyota Peugeot Citroën Automobile

TPCCZ Toyota Parts Centre Czech Republic

TPCE Toyota Parts Centre Europe

TPCEL Toyota Parts Centre Greece

TPCES Toyota Parts Centre Spain

TPS Toyota Production System

TSA Toyota Service Adviser Programme

TSM Toyota Service Marketing Manual

TSOP Toyota Super Olefin Polymer

T-TEP Toyota-Technical Education Programme

TW Toyota Way

UK United Kingdom

VLG Vehicle Logistics Group

VOC Volatile Organic Compounds

VVT-iE Variable Valve Timing-intelligent Electric

WBCSD World Business Council for Sustainable 
Development

WRI World Resources Institute

5Rs Refine, Reduce, Reuse, Recycle, Retrieve
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GRI indicators

GRI Report content (key indicators) Page

1.1 Statement from the CEO on vision and strategy 1
1.2 Description of key impacts, risks and opportunities 1, 6-12, 57-61, 95

Organisational profile

2.1 Name of the company Inside front cover
2.2 Major brands, products and services Inside front cover
2.4 Location of company’s headquarters Inside front cover
2.5 Countries in which the company has operations Inside front cover
2.6 Nature of ownership and legal form Back cover, 94
2.7 Markets served Inside front cover
2.8 Scale of the company 94-96
2.9 Significant changes during the reporting period Inside front cover, 1, 3
2.10 Awards received in the reporting period 34, 49, 69

Report parameters

Report profile
3.1 Reporting period Inside front cover
3.3 Reporting cycle Inside front cover
3.4 Contact point for questions regarding the report Inside front cover, back cover
Reporting scope and boundary
3.5 Process for defining report content Inside front cover
3.6 Boundary of the report Inside front cover
GRI content index
3.12 Table identifying GRI disclosure items and indicators 98, 99
3.13 Policy and current practice with regard to external assurance for the report Inside front cover, 100, 101

Governance, commitments & engagement

Governance
4.1 Governance structure 8
4.2 Chair of highest governance body and Executive Officer 8
4.4 Mechanism for employees to provide recommendations 8
4.8 Internally developed missions, value statements, codes of conduct, etc 6-12, 14-15, 57-61
4.9 Sustainability processes and management 6-8
4.10 Processes for evaluating the performance of the highest governance body 9-12
4.11 Explanation of whether and how the precautionary approach or principles  

addressed by the organisation
6-12

Commitments to external initiatives
4.13 Significant memberships in associations 61, 65, 69
Stakeholder engagement
4.14 List of stakeholder groups engaged by the company 58
4.15 Basis for identification and selection of stakeholders 58-60
4.16 Approaches to stakeholder engagement 57
4.17 Key topics and concerns that have been raised through stakeholder engagement 59-60 

Economic performance indicators

Economic performance
EC1 Economic value generated and distributed 94
EC2 Financial implications and other risks and opportunities for the organisation’s  

activities due to climate change
16-18, 95

EC6 Practices and proportion of spending on locally-based suppliers 4, 82, 83
EC8 Infrastructure investments and services supported that provide public benefit 65, 90-92, 96
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GRI indicators

Environmental performance indicators

EN1 Materials used by weight and volume 22
EN2 Percentage of materials used that are recycled 22, 27, 28
EN3 Direct energy consumption broken down by primary energy source 32, 34, 38, 40, 49
EN4 Indirect energy consumption by primary energy source 32, 34, 38, 40, 49
EN5 Total energy saved due to conservation and efficiency improvements 18, 32, 34, 38, 40, 49
EN6 Initiatives to provide energy-efficient products and services 20-22, 29, 30, 31, 35, 36, 47, 49
EN7 Initiatives to reduce indirect energy consumption and reductions achieved 31-41, 47
EN8 Total water withdrawal by source 33, 34, 49
EN10 Percentage and total volume of water recycled and reused 33
EN16 Total direct and indirect greenhouse gas emissions by weight 18, 24, 26, 28, 32, 34, 36, 39, 

49, 51
EN18 Initiative to reduce greenhouse gas emissions and reductions achieved 20-22, 24, 26, 28, 32, 34, 36, 

39, 44
EN19 Emissions of ozone-depleting substances 24, 26, 28
EN20 NOx, SOx, and other significant air emissions by weight 24, 26, 28, 33, 51
EN21 Total water discharge and quality 33
EN22 Total amount of waste by type and destination 32, 33, 38, 40, 41, 49
EN26 Initiatives to manage and reduce the environmental impacts of products and services 20-22, 44-48
EN27 Percentage of products sold and their packaging materials that are reclaimed by category 38, 41
EN29 Significant environmental impacts of transportation used for logistical purposes 35-41

Social performance indicators: Labour practices and decent work

LA1 Breakdown of total workforce by employment type and by region 81
LA2 Total number and rate of employee turnover broken down by age group and gender 81
LA3 Benefits provided to full-time employees 68, 69, 71-78
LA4 Percentage of employees covered by collective bargaining agreements 68, 69
LA6 Percentage of workforce represented in formal health and safety committees 78
LA7 Rates of injuries, lost days, absenteeism and work-related fatalities 79, 80
LA9 Health and safety topics covered in formal agreements with trade unions 78
LA10 Average hours of training per year per employee 77
LA11 Programmes in place to support the continued employability of employees 74-78
LA12 Percentage of employees receiving regular performance and career development reviews 75
LA13 Governance structure and breakdown of employees per category according to diversity 73, 74, 81

GRI Report content (key indicators) Page

Social performance indicators: Human rights

HR3 Employee training on policies and procedures of human rights 74
HR5 Actions taken to support the right to exercise freedom of association and collective bargaining 69
HR6 Measures taken to contribute to the elimination of child labour 74, 82, 84
HR7 Measures taken to contribute to the elimination of forced or compulsory labour 74, 82, 84

Social performance indicators: Society performance

SO1 Assessment and management of impacts of operations 59, 60
SO3 Percentage of employees trained in organisation’s anti-corruption policies and procedures 74
SO4 Actions taken in response to instances of corruption 74
SO5 Participation in public policy development and lobbying 16, 17, 61, 65

Social performance indicators: Product responsibility

PR1 Procedures for improving health and safety of products and services 65, 66, 78-80

PR3
Type of product and service information required by procedures, and percentage of significant 
products and services.

65, 66

PR5 Practices related to customer satisfaction, including results of surveys 62, 63, 64
PR6 Programmes for adherence to laws related to marketing communications 44, 46
PR7 Instances of non-compliance concerning marketing communications 46

Reference is made to indicators reflected in the report
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External statement

Quality Assessment by using Deloitte’s 
Sustainability Reporting Scorecard

Toyota Motor Europe has asked Deloitte to 
perform an assessment on how well the 
TME Sustainability Report scores against 
the Deloitte Sustainability Reporting 
Scorecard*. The scoring measures quality 
aspects of the report in terms of relevance of 
information disclosed in the report on 30 
criteria defined by Deloitte. 

The European Sustainability Report of TME 
is especially strong on demonstrating 
commitment and management quality as 
well as to address the Sustainable 
Development Agenda. This years 2 focus 
areas for special feature; climate change and 
sustainable employment are highly relevant issues. The stronger focus on Human Resources makes 
the report more balanced compared to earlier years. Although the scorecard has remained consistent 
during 2005-2009 enabling comparison over time the yearly scoring reflects development of reporting 
practice, hence for example, the scoring of the TME 2009 Report in a 2005 context might have 
resulted in an even higher scoring. For comparison purposes the table below displays a similar scoring 
performed by Deloitte for the former 4 years Sustainability Reports of Toyota Motor Europe. 

80

90

100

110

70

60

120

2005

62

2006

87

2008

90

2009

91

120 = Maximum score

50

Environment Technical Education

Road Safety

Strategic Focus

Other

2007

86

30 indicators of Deloitte’s Sustainability Reporting Scorecard

I Organisational profile

1 Corporate Context
2 Basic Principles of Reporting
3 Qualitative Reporting Characteristics
4 Report Structure
5 Readability
6 Quick Reading Options

II Identify Relevance

7 Key Stakeholders and their Concerns and Challenges
8 Relevant Issues

III Demonstrate Commitment and Management Quality

9 Sustainable Development Vision and Strategy
10 Top Management Commitment
11 Responsibilities and Organisational Structures
12 Improvement Actions
13 Management System and Integration into Business Processes
14 Management of Risk and Opportunities

IV Address the Sustainable Development Agenda

15 Innovation
16 Value/Supply Chain
17 Financial Implications and Wider Economic Impacts
18 Employee Involvement/ Relationship
19 Civil Society
20 Framework Conditions and Public Policy
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The scoring is not an assurance engagement and does not address whether the reported information 
is accurate, complete nor reflect an appropriate picture of Toyota Motor Europe sustainability intentions, 
management, implementation or performance. 

To access Deloitte Sustainability Reporting Scorecard and information on its purpose, limitations  
and description of criteria go to www.deloitte.com/dk/scorecard. The Scorecard is complementary to 
Sustainability Reporting Guidelines from GRI. 

V Quantify Performance

21 Use of Metrics and Indicators
22 Data Quality and Accuracy
23 Trend over Time
24 Quantitative Targets
25 Interpretation and Benchmarks

VI Achieve Credibility

26 Engagement with Stakeholders
27 Balance of Issues and Suitability
28 Connection to Reality
29 Accessibility and Interactivity
30 Assurance Service

Score compared to 2008: improved stable went down
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© Toyota Motor Europe NV/SA. All rights reserved 2009

Toyota Motor Europe is a Belgian limited company 
with a registered office at:

Avenue du Bourgetlaan 60
1140 Brussels, Belgium

The Toyota European Sustainability Report 2009 is provided 
to you by Toyota Motor Europe for informational purposes only. 
For any questions, please contact:

Corporate Affairs and Planning: info@toyota-europe.com
Environmental Affairs: eaco@toyota-europe.com




